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POLICY FOR RESEARCH & DEVELOPMENT

1. Preamble

Galgotias College of Engineering and Technology (GCET) is committed to advancing academic
and research excellence, fostering a culture of innovation, and improving its standing in the
National Institutional Ranking Framework (NIRF). This policy introduces targeted incentives for
faculty to drive impactful research and educational contributions. By setting ambitious targets
for publications, patents, and research proposals, GCET seeks to cultivate an environment of

excellence that benefits faculty and students.

2. Policy Statement

GCET establishes this policy to encourage and reward faculty members who achieve significant
milestones in research and educational endeavors. The policy establishes a structured incentive
framework to encourage high-impact research activities, such as publishing research papers,
filing patents, and submitting research proposals. The overarching goal is to enhance the

institution's academic reputation and contribute to its improved ranking in national and

international evaluations.

3. Scope
This policy applies to all faculty members across GCET's departments. It covers research
output, patent registration, and proposal submission. The policy encompasses the incentive

framework, support mechanisms, and evaluation processes to promote research excellence

and innovation.

4. Objective

Enhance Academic Excellence: Improve the quality and quantity of faculty research output.

Foster Innovation: Encourage and support innovative research and technological

advancements.



Elevate NIRF Ranking: Achieve higher rankings in the NIRF by meeting ambitious research and

publication targets.

Benefit Faculty and Students: Create a supportive environment that offers opportunities and

recognition for faculty and students involved in research and innovation.

5. Composition

Policy Committee: A dedicated committee comprising senior faculty members will oversee the

implementation and management of the policy.

Chairperson: Dean of Research
Members: One faculty member from every department
Secretary: Dy. Dean of R&D

The detailed composition is given below:

Name of faculty Designation /Department Role
Dr. Sachin Kumar Professor, CSE Dean R&D
Dr. Mohammad Amir Khan Assi-stant. el Deputy Dean R&D
Engineering
Dr. Kavita Sharma Professor, CSE Member
Dr. Séchin Kumar Gupta Associate Professor, ECE Member
Dr. Bidyut Mahato Assistant Professor, EEE Member
Mr. Vineet Kr Chauhan Assistant Professor, IT Member
Dr. Ashok Kumar Assistant Professor, ME Member
Dr. Rajeev Mishra Associate Professor, ASH Member
Dr. Nirpendra Kr Singh Assistant Professor, MCA Member
Dr. Mohammad Shahid Professor, EE Member
Dr. Muskan Khan Associate Professor, MBA Member




6. Responsibility

Policy Committee: Responsible for developing, implementing, and evaluating the policy. They

will also manage the incentive distribution and address any issues related to policy execution.

Faculty Members: Faculty Members are expected to actively engage in research activities,

meet targets, and adhere to the guidelines outlined in the policy.

7. Rules & Guidelines

Beneficiaries of the mentioned incentives must submit an undertaking confirming their
commitment to serve GCET for at least one year following the benefit.

This policy applies exclusively to GCET-affiliated faculty members. When claiming
incentives, faculty members must specify the full name of their affiliated college.

The R&D committee must receive all applications, which will provide the required
format for claiming incentives.

This policy will become effective on July 1, 2024. According to this policy, ongoing
funded projects initiated before this date will not be eligible for incentives.

We advise all faculty members to create ORCID, Scopus, WosS, and Google Scholar IDs.

Faculty members involved in plagiarism or similar violations will face strict action.

8. Action Plan

Phase 1: Policy Development and Approval, Draft policy document, Obtain approvals
from relevant authorities

Phase 2: Implementation, launch of an incentive framework, Communicate policy details
to faculty

Phase 3: Monitoring and Evaluation, Track progress and evaluate outcomes, Provide
feedback, and adjust targets or guidelines as needed.

Phase 4: Reporting: Regular reports on policy impact and achievements are necessary,

and annual review and policy update

9. Term of Policy

This policy is effective from the date of approval and will remain in force for an initial five-year

period. We will review and update it as necessary, considering the outcomes, changes in

institutional goals, and external conditions.



10.Code of Conduct

e Integrity: Faculty members must adhere to ethical standards in research and
publication.

e Transparency: full disclosure of research contributions and adherence to patent
registration and proposal submission guidelines.

¢ Collaboration: Promote a collaborative approach to research and innovation, sharing
knowledge.

* Respect: Foster a respectful environment for academic and research activities, valuing

contributions from all academic community members.
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Copy to : Hon'ble Chairman Sir, for the kind information
: Hon'ble CEO Sir, for the kind information
: All Deans, HoDs & Section I/Cs
: All Faculty & Staff Members
: All Students



