Roll No. :

Course/Branch : MBA/OM Semester < 10X
Subject Name : Supply Chain & Logistics Management Max. Marks : 100
Subject Code : KMBN OM01 Time : 180 min

CO-1 : Apply the basic framework of Supply Chain Management and basic concepls in
logistics

CO-2 : Knowledge about distribution. warchousing and its roles in strategic planning with
supply chain
CO-3 : Competency to analyze and use invenlory g hodologies and evall

and select transportation modes
CO-4 : Assess the strategic role and impact of IT on supply chain integration
CO-5 : Knowledge about the latest trends in SCM and logistics

Attempt ALL the questions. Each Question is 07 2 marks (10 x 2 = 20 marks)

Q. No. | COx Question Deseription # Atiempt ALL the questions, Each Question is of 2 marks

CO!| List the key stages of a supply chain. (K1).

CO!| Name two drivers of supply chain per e (K1)
02| Qutline one chall related 10 distribution in logistics. (K2).

CO3| What is the SCOR model” (K1),
CO3| What is the importance of performance meascrement in supply chain management”?

a
b
¢
4 | coz2| Define the term ~containerization™ (K1).
<
f

(K1),
g | CO4| Define ing in logistics (K1),
h | CO4| What is warch (K1),
i | COS| What is green supply chain i 2 (K

3 | COS5| Define CRM (K1),

Attempt ALL (he questions. Each Question is of 6 marks (5 x 6 = 30 marks)

Q.2(CO-1) : llustrate the eycle view of a supply chain process with a diagram. (K2)
OR
Identify key

bstacles in impl ing streaml:

I supply chain processes. (K3)

Q.3 (CO-2) : Identify the key functions of logistics managerment in supply chain operations, (K3)
OR
How does logistics help organizations gain a competitive advantage? (K1)

Q.4 (CO-3) : Explain the bullwhip effect with an example and describe one method to reduce it (K3}
OR

Discuss the concept of d d chain and its relationship with the supply
chain. (K6)

Q.5 (CO-4) : Classify the different types of warehouses with examples. (K4)
OR
Compare third-party logistics (3PL) with fourth-party logistics (4PL). (K4)

Q.6 (CO-5) : Explain the linkage between supply chain management and CRM with examples. (K2)
OR
How docs supply chain sustainability contribute to overall business performance? (K1)

Attempt ALL the questions. Each Question is of 10 marks.

Q.7 (CO-1) : Attempt any ONE question. Each question is of 10 marks.
a. Analyze the stages of a supply chain and their interconnectivity in achieving seamiess
operations. (K4)
b, Elaborate on the value chain process and its significance in enhancing supply chain
efficiency. (Kh)

Q.8 (CO-2) : Attempt any ONE question. Each question is of 10 marks.

a. Evaluate the role of portation in logis g focusing on its functions, costs,
and different 1aodes, (KS)
b. Analyze the interrelation between portation, inerization, and cross-docking in

achieving logstics efficiency (K4)

Q.9 (CO-3) : Attempt any ONE question, Each question is of 10 marks.
a. Elaborate on the SCOR model's structure, and its
supply chain performance. (K6)

b. Propose a strategic framework for designing an cfficient global supply chain network,
considering both challenges and influencing factors. (K6)
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Q.10 (CO-4) : Aucmpt any ONE question, Each question is of 10 marks
a, Explain teverse logistics in detail including its p benefits, and challenges. (KS)
b Fvaluate the challenges and opportunities of impl ing a wareh rk design

strategy for a global supply chain, (K5)

Q.11 (CO-5) : Auempt any ONE guestion. Each question is of 10 marks,
a. Explain CRM, its CRM process, and IT infrastructure used in supply chain and CRM
integratjon. (X35)
b. Elaborate precn supply chain management including its objectives and components. (K6)




